ADOPTED – MAY 26, 2026

AGENDA ITEM NO. 6

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A CONTRACT WITH KRENN TIMBER BRIDGE, INC. FOR THE DESIGN, FABRICATION, AND DELIVERY OF A TIMBER SLAB SPAN BRIDGE SUPERSTRUCTURE FOR THE KIRBY ROAD BRIDGE OVER HUNTON CREEK
RESOLUTION #26 – 265

WHEREAS, the Ingham County Road Department maintains the Kirby Road Bridge over Hunton Creek (3861), located west of Race Street in Leslie Township, originally constructed in 1974; and
WHEREAS, the existing structure consists of a concrete bridge superstructure which has reached the end of its service life and is in need of replacement; and
WHEREAS, the Road Department proposes to efficiently and cost effectively replace the existing concrete superstructure with a timber slab span bridge superstructure, including timber railing, to be installed by the Road Department’s Operations Division on the existing concrete abutments; and
WHEREAS, the Road Department received, and the Ingham County Board of Commissioners accepted through Resolution #24-550, Legislative Earmark funds, sponsored by State Senator Sarah Anthony and State Representative Kara Hope, to reconstruct 2.6 miles of Kirby Road and Kinneville Road from the city limits of Leslie to Cooper Road, replacement of the Kirby Road Bridge over Hunton Creek, located in Sections 14, 15, 22, and 23 of Leslie Township; and
WHEREAS, the Earmark funds will pay for 100% of the construction costs up to a capped amount of $1,500,000, with any remaining construction costs being the responsibility of the Road Department; and
WHEREAS, the Road Department’s funding responsibility for this project is included in the 2026 Road Fund Budget; and
WHEREAS, the Purchasing Department solicited competitive proposals (RFP #59-26) for the design, fabrication, and delivery of a timber slab span bridge superstructure with timber railing to fit on the existing concrete abutments, receiving one proposal; and
WHEREAS, Purchasing Department staff reviewed the submitted proposal for adherence to county purchasing requirements and provided a Memorandum of Performance to the Road Department; and
WHEREAS, Road Department staff reviewed the proposal for experience, qualifications, project understanding, and overall value to the County; and
WHEREAS, the Road Department recommends that the Board of Commissioners authorize entering into a contract with Krenn Timber Bridge, Inc. to provide design, fabrication, and delivery services for the timber bridge superstructure; and 
WHEREAS, the Road Department also recommends that the Board of Commissioners authorize a 20% contingency for currently unidentified costs that may arise during the design or construction of the project.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a contract with Krenn Timber Bridge, Inc., 8185 Boyne Street, Kalamazoo, MI 49009, for the design, fabrication, and delivery of a timber slab span bridge superstructure with timber railing for the Kirby Road Bridge over Hunton Creek, for a not to exceed amount of $136,137.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes contingency funding of not to exceed $27,227.40 (20% of the proposed $136,137 base fee amount) to cover additional work items executed in the form of a change order between the Road Department Managing Director (or designee) and Krenn Timber Bridge, Inc. as a condition precedent to the initiation of any work on such additional work items.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  None     
 
Approved 05/19/26 

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Pratt, Maiville 

          Nays:  None   

Absent:  Polsdofer
 
Approved 05/20/26
